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*%% Brainhunter « Our Client Strategy

Master Vendor Client Relationship Model

ob Seeker
"
\ §

IMPLEMENT A MASTER VENDOR CLIENT RELATIONSHIP MODEL
VIAA
TOTAL HCM TECHNOLOGY DRIVEN SOLUTION

THAT
MANAGES ONA REAL TIME BASIS
ALL ASPECTS OF THE AGENCY, JOB SEEKER AND CLIENT RELATIONSHIP




*3% Brainhunter * Our Offerings

CAPITAL MANAGEMENT
SOLUTIONS | SERVICES
OFFERING

BRAINHUNTER'S HCM PLATFORM:

» /s Software and processes driven

o Supports a Master Vendor Client Relationship Model
o Allows for modular implementation

One of the most
comprehensive
HCM Software /
Solutions / Services
Offerings in the
marketplace




*i% Brainhunter « Technology Platform Provides Competitive Advantage
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radivenal StaningEmrms (Manual Processes)

BHIBack Office Systems

BENVERdorV anagementsysten

B Applicant Trackmng Systems
BHJehrSeeker Datalase

BHJoh Boards

BEICompleteWerEnakled ReCUInne2noiSEiing SeI U BHSY SEVICES

Job Ads Sourcing/ Screen Interview  Selection Offer / Post-offer Payroll/
Supply Acceptance Admin
Chain Mgmt

The 1S09001:2000 certified Brainhunter Technology Platform manages all
aspects of the Recruiting and Staffing Life Cycle for Contract and Permanent Hiring.
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*s2 Brainhunter ¢ Our Software * TalentFlow

Brainhunter has one of
the most comprehensive
HCM Technology
Platforms in the
marketplace today.

Job Boards / Databases Vendor Management
(i) - Two License deals A procurement
- Workopolis in Canada solution to manage
- Associados in Brazil many agency relationships
(ii) Building UK Job Board business (automated requisition mgt,
(Multi-posting, resume performance measurement
management, job search, tracking & reporting, real
candidate communication time process
screening, background management,

checks, telemarketing T al e ntF I ow seamless interface to

programs, HRIS & GL systems).

online training) Software
SySte m S Applicant Tracking

Automates
Recruiting function
(Online timesheets, expense (sourcing, matching,
reports, invoicing, screening, testing, verification
consolidated billing, payrolling, interactive communication)
contract admin, document
management, general
ledger interfacing)

BackOffice
Automates post-hire
activities




*2 Brainhunter * Our Solutions » SmartSourcing
e

Brainhunter has:

+ 1S0O 9001:2000 Certified
processes

* Extensive SmartSourcing
capability (allowing labour
arbitrage benefits

Recruitment
Process Outsourcing

Management of
recruiting processes

Development
(Specialty practices in

, e . . migration, Managed
(ut|I|Z|n_g resources in India software development, BPO Application Support
and China) QA, testing, sustaining Outsourcing

engineering, etc. utilizing SO I Utl ons
proprietary software -

tools and processes) O n-Si te 1
HireSafe Payrolling Off'S Ite! Managed Sales
Automated admin of Near-shore Support

payment processing, Inside and telesales

billing, contracts & Off-shore activities

document management,
Government
compliance

HelpDesk,
technical support

* Extensive remote
engineering expertise

* Ability to supply and
manage complete teams
and outsourcing software
development projects and
IT environments

Managed
Data Centre Support

Infrastructure, support
and remote engineering
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*22 Brainhunter ¢ Our Services » Staffing Solutions
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Brainhunter will identify,
locate and evaluate the
strongest global talent for
contract and permanent
positions utilizing our
TalentFlow software
systems operating in an
on-shore, near-shore or
off-shore model.

Recruitment  Database

Teams  Over 1.2 million

Specializedand  professional candidates

Client dedicated teams,  with emphasis on IT , Engineering

Located on-shore  Industrial, Finance, Accounting and
and/or off-shore  Healthcare sales professionals.

Knowledge
Workers

Permanent Recruitment Contract Staffing
Virtual or Assisted Service Full Service or

focused on HireSafe payroll

IT, Engineering, S
Sales, Healthcare, admlnlgtratlon focused on
professionals, IT,

Finance, Accounting




*2 Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

Technology

. . —>
Applicant Tracking Systems (TalentFlow)

— Function:

— Features:

— Benefits:

v~ Simplifies recruiting by automating the administrative
process, the sourcing, screening and matching of
candidates and the management of resumes all
designed to increase the efficiency and productivity of

recruiters _ ,
v" Corporate career website management, allowing both

internal and external applications

v~ Job Requisition Posting to multiple staffing sources
including internal sources, Job Boards, external vendors

v" Pre-screens and qualifies candidates

v" Candidate ranking, tracking and automatic matching to jobs

v" End-to-end workflow tracking (eg. Interview booking, skills
testing, background checks, tracks history, manages
communication and feedback and generates offers)

v Provides real time customizable reporting capability for
key hiring metrics, focused on enhancing the efficiency
and accountability of both internal and external
recruiting and staffing processes




*3% Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

— Function: v Assists a Customer in managing traditional staffing agency
relationships using one procurement application

— Features: v~ Uses templates to help Customers build detailed job requisitions

v Distribution of requisitions in a selected manner to selected vendors

v~ Allows Vendors to monitor job requisitions status and submit candidates

v" Manages, ranks, monitors, organizes, tracks and measures performance for all
candidate submissions from multiple Vendors

v" Manages dynamic online interview booking processes and all communication and
feedback between Candidate, Vendor and Customers

Technology
Vendor Management Systems

— Benefits: v Provides customizable online, real time measurement
and evaluations capability and reporting to objectively
assess the performance of both internal recruiters and
external staffing vendors




*i% Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

Technology
Back Office Systems

L 2 2 2B 2R 2

»
»

— Function: v Completely automates, integrates and coordinates all post hiring
internal and external activities for contract hires

— Features: v" Online management of:

Contractor time sheets and expense reporting processing

Client and contractor invoice generation

Consolidated billing to customers

Payments and payroll processing

Documentation surrounding contractor relationship with agencies
and customers

Interfacing with Vendors for contract terms and invoicing
Commission calculations for sales personnel

v" Directly interfaces with General Ledger Accounting systems

— Benefits: v Introduces efficiencies into the post hire process that reduces costs,
increases scalability, and eliminates errors in managing the agency,
contractor and customer relationship




*3¢ Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

— Function:

— Features:

Job Board Infrastructure —»

— Benefits:

v" Provides a turnkey Job Board Technology Platform on an ASP model in
partnership with organizations that allows the organizations to turn their
membership into a private label career site or Job Board

v~ Allows organizations to provide career site functionality (resume management, job
search, e-learning, career coaching etc.) to their membership, employers and
interested users

v Allows employers to post jobs and search for qualified candidates

v Automatic matching capability between members’ and candidates’ qualifications
and posted jobs, including instant email alerts to candidates and employers

v" Automatically prescreens and pre-ranks candidates

v~ Supports online workshops and seminars

v" Supports background checking, employment and education verification

v" Develops, manages and organizes access to one of the largest databases of
specialized and professional talent pools online

v Creates, manages and organizes sales and marketing initiatives including
telemarketing programs supporting both the global talent network and individual Job
Board initiatives

v Provides cost effective and highly scalable technology platform and sales and
marketing infrastructure

v~ Allows partnership between Brainhunter and organizations including media
properties and associations that creates one of the most specialized Job
Board infrastructures in North America




*3% Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

»

Business Process Outsourcing Centre —»
India (“BPO”)

¥ 3 3 3

— Function: v Provides to Brainhunter a highly cost effective (8 to 1 ratio) infrastructure
supporting recruiting capability for Contract Staffing initiatives,
telemarketing for the Job Board infrastructure and drives Joint Venture
Relationships in India providing core expertise outsourcing for specialized
business processes for North American Customers

— Functionality: v Recruiting:

Provides Brainhunter highly cost effective 24/7 recruiting capability
for Contract Staffing at an 8 to 1 cost savings rate

Allows Brainhunter to service non-Canadian Contract Staffing,
Customers, particularly US, on a low cost, remote basis
Provides highly cost effective telemarketing infrastructure driving
global Job Board sales and marketing initiatives

Supports Brainhunter's Agency Partnership Program in North
America

Manages service offerings to Customers through strategic Joint
Ventures in India focused on outsourcing specialized business
processes including:

Finance and administrative solutions

Telemarketing services including call centres
Procurement solutions

IT Help Desk Services

HR Processing Solutions

Technical Support Services

VVVVYVYY

— Benefits: v Gives Brainhunter a significant competitive advantage from a cost

perspective for recruiting and telemarketing initiatives and adds core
expertise via strategic business relationships that expedites, in a highly cost
effective manner, new service offerings to Customers




*3% Brainhunter's Recruiting and Staffing Software/Solutions/Services
Supports Customers on a Global Basis (contw)

— Function: v~ A highly profitable technology bench of close to 100 people supporting the
Brainhunter Recruiting and Staffing Technology Platform along with the
Job Board infrastructure which is the underpinning of the technology
driven services strategy supporting Contract Staffing initiatives

— Functionality: ¥ 1S09001:2000 certified processes

; ; v 1S09001:2000 certified technology platform

Solutions Delivery Support——+ v Stable, highly experienced technology team with core expertise in Unix,
Java, database expertise, migration expertise, software development,
quality assurance, testing and sustaining engineering etc.

v Strong long-term customer relationships supporting a highly profitable
outsourcing business

v Stable, core expertise supporting Brainhunter's Recruiting and Staffing
Technology Platform

— Benefits: ' Remote engineering expertise
v" Brainhunter’s technology bench is a highly profitable group of Engineers with in
depth domain knowledge of the Brainhunter platform and 1S09001:2000 certified
processes that provide a stable environment from which to drive a technology
driven services practice




*:2 Brainhunter Software Solutions at Work

Job Board
Network
Vendor

Requisition Management System

Applicant Tracking System

! |

Resume Database System | BaSCk ?ffice
ystem




*32 Brainhunter Software Solutions at work (o)

Ay

Agenc .

]\/];mﬁggmg“r gency Commission

T Contracts Siih-svste
SysStem SUD-System

contract

Direct Deposit
Sub-system

Invoice / Billing
System

lime /'Expense
Management
Sub-system

VVMS
Interface

Audit trail

reports

Back Office
System




*3% Brainhunter A Globally Competitive Total HCM Solution

COMPREHENSIVE, COMPETITIVE OFFERINGS SUPPORT HCM MASTER VENDOR CLIENT RELATIONSHIP STRATEGY

Temp/ Off-Shore

Back Job Perm Contract Hourly BPO Solutions /
COMPANY ATS VMS Office Boards  Staffing Staffing Staffing  /RPO  Services
BRAINHUNTER v v v v v v v v v
Kenexa v v v v
Taleo v v
Workstream v
Vurv v
Beeline v v v
Chimes v
Modis v v v v v
Manpower v v v v
Calian v v v v v
Monster v v v
HotJobs v v




§§§ BRAINHUNTER

Thank You for Your Time!
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